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2 ing plants were represented. The conference
had been convened because 4 Mone by the Ministry of Machine Construction 25X1
had been severely critic d f,th SED Congress. As a result of this
criticism, the ministry had® to hold the monthly conferences,
previously attended by the ¥ipag all the 58 radio engineering plants in
: y. These conferences were to be attended
plants, the chairmen of the SED
14 factory organizations in R chief of the Main Administration of

the Radio Engineering IndW§ i °T), the chiefs of its planning
department, the main mechanlcal department the sales department, the
commereial manager, the production manager, the chief of the material supply
department, a member of the labor department, a member of the personnel
department and the assistant % the chief of the Main Administration.

Strasse, Ber™

by the managers of 10 raf

2. Plants represented at the conference.on 23 April 1954 included the Fernmeldewerke

(signal communication engineering works) at Arnstadt, Bautzen and Leipzig;

the Funkwerke (radio engineering fants) at Zittau.and Koelleda; the Gersaetewerke

(general apparatus and equipment works) at Leipzig, Chemnitz, Thelheim and

Radebeul, and the Werk fuer Signal- und Sicherungstechnik (sigral equipment

and safety appliances works) at Treptow.

The Geraetewerk at Thalheim is a new enterprise and is mainly engaged in the

production of voltage stabilizers, rectifiers and measuring equipment. The .

Geraetewerk in Chemnitz mainly manufactures instruments. The Cyumpimen

in Radebeul, the former Telektron plant of the firm of Telefungiilliy:

I/ a0 bwo=way telephone sets and sets for half-duplex operations. Thi3
in Leipzig is engaged in the manufacture of automatic fire repjsd
and fire extinguishers. The radio engineering plant at Koelled&
repeaters.

3. Representatives of the Main Administration for the Radio Engiheering Industry
included Scheffler, chief of the main administration; von Kessinger, acting ’
chief of the sales department; Neuwirth, chief of the main mechanic department
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The first point of the agenda of the conference was a report on the first
quarter of 1954 on the basis of a questionnairs containing 13 questions.
The representatives of -the plants answered theses questions as follows:
Manager Graetz of Gersetewerk Leipzig: Plan fulfilment, 102 percent; work
force, 520; ratio of production workers to administrative empoyees, l.4 to
1, oompared to a prescribed ratio of 3 to 1; supply situation, good;
considerable loss of working days owing to frequent illnesses.

Menager Betz of Geraetewerk Radebeul: Plan fulfilment, 75 percent; work
force, 360; ratio of production workers tc administrative employees, 1.3%
to 1.

Manager Domaschke of Fermmeldewerk Bautzen: Flan fulfilment, 115 percent;
material supply, at an all-time high.

Marker Braeuer of Geraetewerk Thalheim: - Flan fulfilmert, 64 percent;
utilization of plant capacity, 80 percent; ratio of production workers
to administrative employees, 1.5 to 1.

Manager Groher of Geraetewerk Chemnitz: Plan fulfilment, 109 percent;
utilization of plant capacity, 68 percent; supply situation, excellent;
ratio of production workers to administrative workers, 2.3 to 1.

Acting Manager Keller of Funkwerk Koelleda: Plan fulfilment, 76 percent;

supply situation, unsatisfactory. .

Mansger Voigt of Fermmeldewerk Armstadt: Flan fulfilment, 103 percent;
work force, 3,500; material supply situatlon good; 100 percent
utilization of plant capacity; ratio of production workers to administrative
workers, 1,7 to 1.
Deputy Manager Bromnitz of Signalbau Treptcw' Plan fulfilment, 77.7 percent;
material supply situation, eritical.
Manager Lehmann could not attend the conference because he was in Poland.
Acting Manager Jammermann of Fermmeldewerk lLeipzig: Plan fulfilment, 106
percent; full utilization of plant capacity not guaranteed; ratioc of
production workers to administrative employees, 1.8 1o 1.
Manager Wiesner of Funkwerk Zittau: Plan fulfilment, 67 percent: work fcxﬂe
850 considerable decrease in output due to shortage of materials and the
amalgamatlon of the two radio engineering plants in Zittau; ratio of
production workers to admlnistrative workers, 1.8 to 1.

Scheffler declared that export deliveries made by the Fermmeldewerke at

. Leipzig, Bautzen and Arnstadt were severely criticized by the GDR

govermment. When he was in China he saw numerous telephone exchanges

95 percent of the equipment of which had been delivered by GDR firms 18
months before; but the telephone exchanges could not be put into

operation because the remaining five percent of the equipment, mostly
signal and ringing facilities, were not forthcoming. Scheffler furthermore
stated that production plans of most radio engineering plants would have to
be modified in connection with govermment plans for an increase of the
production of consumer goods. Financial means and materialswuld be made
available for a mass productlon of consumer goods. Within the framework

of these plans, Fernmeldauos e tarted the manufacture of
bicycle generators, arjes adt hed started the manufaciure
of refrigerators and a rachine, which was to be sold at
a price of 90 eastmark g ordered to mamufacture an
additional nmumber of 5

Heinze, chief of the planning depariment of HV R-F-T, stated that the inland
market was expected.to be saturated with radic engineering products in 1954
and 1955. Al1 efforts would tifrefore be made to raise exports sc as to ’
guarantee full employment at radio engineering plants in the GDR. It had
been resolved to increase exports by plants under the control of HV R-F_T-
by 187 percent in 1955. Scheffler and Fuehrl then spoke on the goverrmment
order, according to which clerical workers had tote made available by radic
engineering plants to agriculturel cooperatives. So far only 3 accountants
had been named. This situation was mainly blamed on the secretaries of the
SED factory organizations.

The last point of the agenda was a discussion of the provisional 1955
production plan@-. It was announced that production plans for the first
quarter of 1955 would have to be submitted to HV R-F-T by 1 July 1954.
Seidel, chief of the production department of HV R~F-T, announced that the
following 1955 production quotas, expressed in the eastmark value of the
production, had been assigned to firms represented at the conference:
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. v - Value of Froducfion QuActas.
Firm ’ (in eastmarks) .
Fermmeldewerk Arnstadt 20,800,CCC
Ferrmeldeverk leipzig 24,500,000
Ferrmeldewerk Bautzen 7,850,000
34 tzu Treptow . 25,200,000
Gerzzitzwerk Chemnitz <C,100,000
Gerastewerk Leipzig . 5,550,000
Tunkwerk Koelleda 8,850,000
Funkwerk Zit4awu ‘ 13,560,000
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